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Introduction 

I.1 Context and justification 

Socio-economic importance of livestock 

Pastoral resources and transhumance (including zoonotic issues) 

I.2 Country Profile 

2. Summary of constraints and major problems related to pastoralism 
and transhumance 
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Table 1. Synthesis of priority issues 

 

Domain 
Problems 
identified 

Root causes  
Consequences Proposed solutions 

Exogenous Endogenous 

Axis 1 : SPACE PLANING AND SUSTAINABLE MANAGEMENT OF PASTORAL RESOURCES 

Securing pastoral 
landscape 

 -  
- -   

 
 

Pastoral planning -    -    

Management of pastoral 
resources 

   
 

  
 

Elaboration of land use 
plans 

    
 

 
 

        

        

Axis 2 : IMPROVEMENT OF LIVESTOCK SYSTEMS (TRANSHUMANCE AND PASTORALISM) 

Animal feeding        

Animal health        

Animal production        

Improvement of living 
conditions of livestock 
farmers 

    

 
 

 

Elaboration and 
implementation of cross-
border transhumance 
management agreements 
signed by the countries 

    

 

 

 

Support for the 
modernisation/processing 
and valorisation of 
livestock products 
beneficiary to livestock 
farmers and communities 

    

 

 

 

        

        

        
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Domain 
Problems 
identified 

Root causes  
Consequences Proposed solutions 

Exogenous Endogenous 

        

Axis 3 : IMPROVEMENT OF PASTORAL INFRASTRUCTURES 

Economic infrastructure 
(livestock market etc.)  

    
 

 
 

Administrative 
infrastructures 
(zootechnical centre, 
vaccination park, etc.) 

    

 

 

 

        

        

        

Axis 4 : DEVELOPMENT OF SUPPORT MEASURES FOR LOCAL, NATIONAL AND SUB-REGIONAL ACTORS 

Revitalising producers' 
organisations 

    
 

 
 

Establishment of cross-
border (Cameroon, CAR 
and Chad, Nigeria, 
Niger) structures for 
consultations, monitoring 
and evaluation of 
transhumance 
management 

    

 

 

 

Training and capacity 
building 

    
 

 
 

Sensitisation of 
stakeholders 

    
 

 
 

Support of partner 
services  

    
 

 
 

Security of people and 
livestock 

    
 

 
 

        

        

        

        
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Domain 
Problems 
identified 

Root causes  
Consequences Proposed solutions 

Exogenous Endogenous 

        

        

        

        

        

        

        

        

Axis 5 : INTEGRATION OF "ONE HEALTH" CONCEPT AND ZOONOSES IN PASTORALISM AND CROSS-BORDER TRANSHUMANCE 

Capacity building of 
stakeholders 

    
 

 
 

Implementation of early 
warning systems 

    
 

 
 

Sensitisation of 
stakeholders 

    
 

 
 

…        

        

Axis 6 : MANAGEMENT OF PROTECTED AREAS LOCATED IN TRANSBOUNDARY ZONES 

Development of trans 
boundary law 
enforcement strategies 
and action plans for trans 
boundary protected 
areas  

    

 

 

 

Establishment of trans 
boundary consultation 
frameworks and ensure 
the revitalisation of the 
management bodies of 
the trans boundary 
agreements (monitoring, 
scientific, planning and 
implementation, 
arbitration committees)  

    
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Domain 
Problems 
identified 

Root causes  
Consequences Proposed solutions 

Exogenous Endogenous 

Reinforce establishment 
of anti-poaching 
brigades (LABT) for joint 
response operations 
against wildlife crimes 
and other trans boundary 
crimes 

    

 

 

 

        

        

        

Axis 7 : IMPROVEMENT OF LIVING CONDITIONS OF INDIGENOUS AND LOCAL COMMUNITIES 

Realisation of 
participatory study to 
assess the needs of 
communities living around 
the PTAs/TBRs/HSPs and 
in particular transhumant 
herders in order to 
target the potential of 
agro-pastoral products 

    

 

 

 

Support development of 
value chains for agro-
pastoral products 

    

 
 

 

Support to income 
generating activities  
 

    

 
 

 

        

        

        

        

        
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III. Proposed strategic areas of intervention and description of activities 

III.1 Strategic areas of intervention 

Based on analysis of diagnostic data and skills   
a) Strategic axis 1: Development of pastoral areas/site and sustainably managed pastoral 

resources  
b) Strategic axis 2: Livestock improvement systems (transhumance and pastoralism) 
c) Strategic Area 3: Improvement of pastoral infrastructures  
d) Strategic Area 4: Develop support measures for local, national and sub-regional actors 
e) Strategic Area 5: Integration of "One Health Concept" in management of pastoralism and 

cross-border transhumance activities 
f) Strategic axis 6: Support management of protected areas located in transhumance zones 
g) Strategic Area 7: Improving living conditions of indigenous and local communities 
 

 

III.2.1 Overall and specific objectives  

 

III.2.2 Expected results  

 

Expected results  Envisaged actions  

Specific objective 1: Develop the pastoral area and sustainably manage pastoral resources  

R.1.1   A.1.1.1.  
A.1.1.2.  

R.1.2    A.1.2.1.  
A.1.2.2   

R.1.3    A.1.3.1.  
A.1.3.2.  
A.1.3.3.  
A.1.3.4.  

Specific objective 2: Improve livestock systems (transhumance and pastoralism) 

R.2.1  A.2.1.1.  
S/A 2111.  
S/A 2112.  
S/A 2113.  
S/A 2114.  
S/A 2115.  
S/A 2.1.1.6  

R.2.2  A. 2.2.1.  
Sous-activité 2121.  
Sous activité 2122.  
Sous activité 2123.  

R.2.3  A.2.3.1.  
A.2.3.2.  
A.2.3.3.  
A.2.3.4.  
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R.2.4  A.2.4.1  
A.2.4.2  
A.2.4.3.  

  

Specific objective 3: Improve pastoral infrastructures 

R.3.1  A.3.1.1.  

R.3.2  A.3.2.1.  
A.3.2.2.  
A.3.2.3.  
A.3.2.4.  

Specific objective 4: Develop support measures for local, national and sub-regional actors 

R.4.1   A.4.1.1.  

R.4.2   A.4.2.1.  

R.4.3   A.4.3.1.  
A.4.3.2.  
A.4.3.3.  
A.4.3.4.  

Specific objective 5: Integrate “one health Concept” in management of pastoralism and cross-border 
transhumance activities 

R.5 1  A.5.1.1.   

R.5.2  A.5.2.1. 
A.5.2.2.  
A.5.2.3.  
A.5.2.4.  

Specific objective 6: Support management of protected areas located in transhumance zones 

R.6.1.  A.6.1.1.  
A.6.1.2.  
A.6.1.3.  

Specific objective 7: Improve living conditions of indigenous and local communities 

R.7.1 A.7.1.1 
A.7.1.2 

R7.2 A.7.2.1 
A.7.2.2 

R.7.3 A.7.3.1 
A.7.3.2 

  

  

 

 

III.4. Intervention scheme 

The 3years action plan summarises priority actions to be carried out over the next couple 

of years. These actions are presented by the various strategic axes of intervention. 
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Table 2. Multi-annual planning table  

Actions to be undertaken Indicators Completion period  Estimated 
costs 

Location Persons 
responsible  

Associated 
actors  

Potential 
partners 

  2022 2023 2024      

Specific objective 1: Develop the pastoral area and sustainably manage pastoral resources  

           

Subtotal 1       

Specific objective 2: Improve livestock systems (transhumance and pastoralism)  

           

Subtotal 2      

Specific objective 3: Improve pastoral infrastructures 

          

Subtotal 3      

Specific objective 4: Develop support measures for local, national and sub-regional actors 

            

Subtotal 4      

Specific objective 5: Integrate ‘One health Concept’ in management of pastoralism and cross-border transhumance activities 

          

Subtotal 5      

Specific objective 6: Improve management of national and cross-border transhumance activities 

           

Subtotal 6      

Specific objective 7: Improve living conditions of indigenous and local communities 

          

Subtotal 7          

          

Grand total          
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IV. SUMMARY OF THE TOTAL BUDGET BY AXIS 
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